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Setu
p

G
ive each player a Player Aid

card, w
hite side up. And a Special

M
onsters player aid.

M
ake a stack of 5 Success cards.

Pick a random
 start player.

R
o

u
n

d
C

hoose one adventurer (W
arrior,

Barbarian, M
age, Rogue,

N
ecrom

ancer, Princess, N
inja,

Bard). Lay their card and their
equipm

ent out in the centre of
the table.

Shuffl
e the Special M

onsters and
draw

 tw
o. Add them

 to the
M

onsters.

Shuffl
e the M

onsters.

Establish a location for the
D

ungeon pile.

B
id

d
in

g
 P

h
ase

D
esigner-recom

m
ended variant:

for the first round of bidding,
you m

ust draw
 a card and add it

to the dungeon.

From
 the first player in rotation,

until only one player is left, do
one of:

•
D

raw
 a card from

 the M
onster

D
eck, and look at it secretly.

Th
en either (a) add the

m
onster face-dow

n to the
D

ungeon pile, or (b) place it
face dow

n in front of you, but
rem

ove one of the Equipm
ent

tiles from
 this round.

•
Pass, and drop out of the
round.

D
u

n
g

eo
n

 P
h

ase
Th

e last active player tackles the
dungeon:

C
alculate total health points

(H
P) from

 character card and

equipm
ent. Th

e H
P tracker m

ay
be helpful for this.

From
 top to bottom

, reveal each
m

onster in the D
ungeon pile. If

yu have equipm
ent that can

elim
inate that m

onster, discard
the m

onster. If the equipm
ent item

has the lightning strike sym
bol 🗲

,
discard it too. O

therw
ise lose H

P
equal to its strength.

If your H
P reaches zero and you

do not have an Equipm
ent item

that lets you com
e back to life, you

have been w
ounded. Turn your

player aid card to its red side. If it
w

as already on its red side, you
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